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“These Key Performance Indicators
for schools will facilitate benchmarking
in all aspects of school operations

and provide data to enable informed

AclPoint

Plus: 100 Key Performance Indicators

Step 1: Enter Raw Data
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PERFORMANCE MANAGEMENT SYSTEM Welcome, Jimt

Home \Surveys \
Procurement
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When entering data for numbers and ollar amounts, please only use numbers and decimals. For numbers, please enter your response in number
form: an tw propri Numbers larger than one-thousand may not

decision-making in the budget process. AP Cost Per $100K Revenue e Accidents - Miles Between Accidents
In the “No Dollar Left Behind” world AP Cost Per Invoice e Accidents - Miles Between Preventable Accidents Procurement Department Expenditures
. . Cash Flow - Months Above Liquidity Baseline ¢ Breakfast Participation Rate (Districtwide) e following formation . (ol ond. Il ot expanditare ameunts o cach catgory n
of school finance, developing a formal Cash Flow - Short-Term Loans Per $100K Revenue e Bus Equipment - GPS Tracking e e ot s o
process of assuring the efficient use of Competitive Grant Funds As Percent Of Total e Bus Fleet - Alternatively-Fueled Buses e Sres cxpenires S
all educational resources is increasingly Competitive Procurements Ratio e Bus Fleet - Average Age Of Fleet :7;37 z
critical.” Cooperative Purchasing Ratio e Bus Fleet - Daily Buses As Percent Of Total Buses — °
Cost Of Risk per Student e Bus Fleet In Service Daily STEW3TI00 |0
) Debt Principal Ratio To District Revenue Bus Usage - Daily Runs Per Bus
Jay Himes, CAE Debt Servicing Costs Ratio To District Revenue Cost Per Bus ’ . . @ . Many f these indicator il b s hlpcaleote
Executive Director Expenditures Efficiency - Adopted Budget As Percent Of Actual Cost Per Meal T ——— ——
PASBO Expenditures Efficiency - Final Budget As Percent Of Actual Cost Per Mile Operated e it meiiem—

“How many times have we heard our

Fund Balance Ratio (A) Unassigned

Fund Balance Ratio (B) Uncommitted

Fund Balance Ratio (C) Unrestricted

Grant Funds As Percent Of Total Budget
Grant-Funded Staff As Percent Of District FTEs
Investment Earnings Per $100K Revenue

Cost Per Rider

Custodial Work - Cost Per Square Foot
Custodial Workload

Food Cost Per Meal

Food Cost Per Revenue

Fund Balance As Percent Of Revenue

Step 2: Review District Performance

?oueagues in the busmes.s worloll say, Invoices - Days To Process Incidents - Assault/Battery Incidents Per 1,000 Students ActPomtEiPH T -
If you ran your schools like businesses Invoices Processed Per FTE per Month Incidents - People Incidents Per 1,000 Students
you would be more efficient’? This P-Card Purchasing Ratio Labor Costs Per Revenue I

product represents best practices from
60 of the largest districts in the nation

PALT For Informal Solicitations
PALT For Invitations for Bids
PALT For Requests for Proposals

Lunch Participation Rate (Districtwide)
M&O Cost Per Student
M&O Costs Percent Of District Budget

~ 2010-2011 Finance

& Accounts Payable
% Cash Management 100

and has been thoroughly tested. If you Pay Checks Processed Per FTE per Month Major Maintenance - Cost Per Student = /"' A [V
want to match up well with the best of Payroll Cost Per $100K Spend Meals Per Labor Hour Sl — AL /
ic i " Payroll Cost Per Pay Check On-Time Performance S —
the pbest, this is your pro uct.
Procurement Cost Per $100K Spend Personnel - Buses per Mechanic > R O
Procurement Cost Per Purchase Order Renovations - Cost Per Student » 20102011 Human Resources
hool R(;)h Bennett Procurement Savings Ratio Routine Maintenance - Cost Per Square Foot 2SR D me‘jll:m*(m:w o | et
ervices President/CEO Returned Gra-m.t Funds Per $100K Grant Revenue S&S Expenditures Per 1,000 Students T
Ofalilfhgrnia: School Services of Revenues Efficiency - Adopted Budget As Percent Of Actual S&S Expenditures Percent Of District Budget S Eoiacon o
) California. Inc Revenues Efficiency - Final Budget As Percent Of Actual S&S Staff Per 1,000 Students
! ' Strategic Sourcing Ratio ) Supper Participation Rate (Districtwide)
Warehouse Operating Exp.ense Ratio Total Costs As Percent Of Revenue
Warehouse Stock Turn Ratio Utility Costs - Cost Per Square Foot S 3:C M Perf
Workers' Compensation Cost Per $100K Payroll Spend Work Order Completion Time (Days) teP  Lompare lVieasure Fertformance
up . fi d d Workers’ Compensation Cost Per Employee —

S, we Con?'_n'ue t.O re. Ine and expan Workers’ Compensation Lost Work Days Per 1,000 Employees mwmMANACW;:ZVSE‘M —
KPI’s capabllltles, it will furthef e Devices - Advanced Presentation Devices Per Teacher ] ——
streamline the way we do business, and . e Devices - Average Age Of Computers T
help us think more strategically about . Subs:tutebPlacement Rate ) e Devices - Cognch;ters Per Employee SRR 21092010 per st A

® Teacher Absences Per Teacher ® Devices Per Student B
ways. to save r,noney as the e<.:ono'my e Teacher Retention - Average For 1-5 Years e |T Spending Per Student . \ P N =Y
continues to.tlghten. Operatlng I’k.e a e Teacher Vacancies On First Day of School e |T Spending Percent Of District Budget / \-/"\ /\ " /w\/\/\/ —— R ENE
well-run business, our school districts e Time To Fill Vacancies - Instructional Support e |T Spending Spending Per District FTE L YV \\ . iy il
are well down the path to producing e Time To Fi:: Vacancies - Non-gc:oo: Exempt o Networt - Banjwijt: Per Student A p — s;ésﬁzgsgsg
: e Time To Fill Vacancies - Non-School Non-Exempt * Network - Bandwidth Per User NOVIDUAL HEASURES 5 =
better re,SUIts’ meeting .tazxpayer e Time To Fill Vacancies - School-Based Exempt e Support - Break/Fix Staffing Cost Per Ticket —_— g — $59916252717
expectations, and PrOVld{ng a better ¢ Time To Fill Vacancies - School-Based Non-Exempt e Support - First Contact Resolution Rate o ! L — 109263
future for students, families and the e Time To Fill Vacancies - Teachers e Support - Help Desk Call Abandonment Rate & st or tolal i perted - il e A s K} s
community.” e Support - Help Desk Staffing Cost Per Ticket S—1,134.90
L . . e Support - Mean Time To Resolve Tickets m— 51,130 74
. ) ) ) You have 3 subscription options for ActPoint KPI: R ——l
An Operations Planning Tool Fit for the = -

Fortune 500", School Business Affairs
September 2011

1. PRO Measures (500+) - www.actpoint.com/measures
2. Plus Measures (100) - see list
3. Standard Measures (50) - www.actpoint.com/measures

See the back panel for more information. Measures subject to change.

How do you compare to others?
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Save Money Benchmark -
. _ ActPoint KPI
Actual cost savings from CGCS districts
Select a measure and compare your . [ceremmen ] [

+ Albuquerque Public Schools (NM) used district’s performance to others. Filter Results B 209 201t e st
ActPoint KPI metrics as a tool in negotiations Using the ActPoint automated. N yeur Eemdhmers sl i o ﬁ — - T
with its utility service provider, ultimately saving system, raw data is converted into Slisiias dhett matiar the e e ye, YU G AP /\ /\ e — S s
the district $200,000 a year. benchmark graphs so you can easily : e AN £ TV e —— o

choose the filter criteria from district enrollment ¥ oncigoty omees | yzsossan

see how your district stands, by

* Rochester School District (NY) used the system ranking and quartile. Every district is size, labor status (union or right to work), poverty R = e
. . . * . . . . Oselected> | 17/100,000-149,999

to make bus routes more efficient, slashing assigned a unique anonymous district level, geographic region, census region or simply [ s [ [ s
more than $1 million from transportation costs. number state. The results are powerful, and the system Sz, e

Apply Filters _Clear Filters

only gives you the districts you want to include.

* Cincinnati Public Schools (OH) tapped KPI's to
revamp staffing, supply and training practices
in food and custodial services. Together, these

changes have saved the district between $10 ActPoint KPI
TR . . —
million and $12 million a year.
° Orange County Public SChOOIS (FL) Compared CUMULATIVE SUMMARY a,‘;jzut:?:;’z)omcmpersmdenuAccRA
its transportation metrics to those in similar . /\ . /\/ T AclPoint <Pl [ ‘siGnouT |
. . . . . . \ o J W o VA Nee " P PERFORMANCE MANAGEMENT SYSTEM lcome, Jim!
districts, ultimately concluding that it did not i \-\//\. A -M\ \Peg e =
) g y v 1 i My Account - | Tools = | Help~
need 271 of its buses. Those buses are now \ Year-over-Year
. . Home \ Year \ Group \ Measure
being sold, and the revenue from the sales is SR CUMULATIE sumaRY 2009-2010 Wate usageper suare foot _ : : Y
estimated to be as much as $1.9 million. = — — Which way is the needle moving for your district’s
) S e ™ 3~ ] R e historical performance on each measure? Find
* How much can your district save \./\,/ \ /\ o s sy out quickly by using the year-over-year tool. For
i S s v e - each measure, you have the ability to see plotted

20

historical values, and corresponding median
values for your targeted groups to determine if
the needle is moving in the right direction.

1 = Custodial supply cost per square foot (ACCRA adjusted) Fiscal Year
out ActPoint

& Water usage per square foot

INDIVIDUAL MEASURES 10

Power Indicators | Essential Few | Keylndicators | Favorites ‘

ActPoint KPI business intelligence tools include
state-of-the-art key performance indicators (KPI)
developed by the Council of the Great City Schools
(CGCS) and automated through the advanced
technology of TransACT Communications, Inc.

The system includes smart surveys, automated
calculations, KPIs, dashboards, and predictive
modeling tools that can power the improvement

of non-instructional operations of public school

View Narrative

Narratives provide powerful guidance
on each measure. Narratives include
metric definitions, why the measure is

Create Favorite Districts -

. . . . important, factors that influence the [ [ - .
districts nationwide. CGCS designed the KPIs portant, Your Peer Districts |
. . L . measure, and measure formulas. Distrct 0 7 4
using metric definition worksheets based on Six Hand-select £ it districts and Value 680,55 $965.77

Sigma process, and include data sources, metric CIIS RS yotL)Jr a\r/]orl ekpeer hls n(;ls Gl N : :
. . istance From Median + +
explanations, and complex raw data equations. p T —————— Sl Ete ] L Sl s e [reak,
The TransACT cutting edge software and modeling m— T Narrow your districts to include only the ones e DT o0t
tools drives the unique data to produce valuable S— that are relevant; providing you with the ability US Region Region X Region Vil
benchmarks and dashboards. et e e s e e Uy e e g, oy o to approach a measure with laser-like focus. Cons v Dn st ottt
Together, the innovation and P e e et e s Peer groups give you the ability to see median LorSiin U Uk
expertise Of these tWO hlgh- -E%s;:lrazyh::‘l)elgti,n|;|&u:|a|;it?§:replacemen!plan,1ac|l|t|es,msuranceandmamlenance measurements and quart||e ranklng for your FRPM Eligibility 36%
« Effectiveness of the routing plan
ener or anizations result in :Ab\li;‘étoI:‘s:eachbusformorethantmerouleorruneachmommgandeachaf(ernoon eers.
Council of the a fu”?/yautgmated perform ance 'E:‘ﬁ%ﬁ:fﬁ::mpalﬂr;:r'ﬁgs;dc:eg:‘crr'::da‘ﬁz;:danges p
g management system like none e
~ i . Why use it:
other in public education today. e s s of e cos iy o el sore o st oo
be appropriate based on specific conditions or program requirements i a particular district. A less than average cost per student
may indicate a well-run program, or favorable conditions in a district.
ActPoint KPI. How do you e i e oy o e S o o e 5
compare? What are you going to do about it?
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Move the Needle

Use the ActPoint KPI suite of
business intelligence tools to
“"Move the Needle” and improve non-instructional
operations in K-12 school systems. The easy-to-
use web-based system provides smart surveys,

ActPoint <P e
[

Home \ Year \ Group \ Measure \ Data Modeling

Predictive Data Modeling el ——

o on © o_ o o =
Data is what itis. Or is it? A few mouse clicks e

takes you from the benchmark graph to a view

iPad Friendly

Use ActPoint KPI on your tablet
device, including the iPad. This

automated calculations, key performance indicators
(KPI's), dashboards, predictive data modeling and a
host of reporting options for school administrators

is the perfect option to access
the system in meetings or on the
go. Available 24/7 through your

of the disaggregated raw data that make up the

calculated value in the graphs. The ActPoint
Data Modeling tool now allows you to change

raw data (temporarily), recalculate a measure and e i o
see if the benchmarking data changes. s

that
supporymanage am (prorate if spiit between district
)

internet or mobile connection.

to radically change operational performance in
school systems big and small.

Equstion:
(995°Q1005)+(Q89c+QI00CI/Q1068

Business Intelligence Tools

With ActPoint KPI, you will achieve better results o i
with sophisticated business intelligence tools so s iy P
. . _ . _~ 100 . . I 1 . Filters(4) | Data Modeling » 9
you can now make ra.pld, high-value, high-impact e /\ /\ w/\ /V = _W« T ACPONLFT
decisions easily. Go into management and Board EEVAVAY AV ek ML S o]
meetings fully prepared with benchmark data ) A ; B : :
- ) . Home \ Year \ Group \ Measure \ Data Modeling . ud etl n a nd Fo re Ca Stl n

and recommendations based on h|gh_perform|ng INOIVIDUAL HEASURES a;lzuusu(z;},c1owstpersmxienc1Accr<A DataMudeng&ﬁvey g g g
districts around the country. You will be armed and N rrrp—— T T B e S ot : :

: oy : et The Predictive Data Modeling feature gives you

& On-time performance - all buses - 10 minute interval Sortby: Value District _ ® . . .

prepared. " S| Percetag sdtna st of et immediate feedback if the needle moved from x

.
5@ Gk Inaddn the distric’s estimate of the percentage of
.

e to y...as you predicted. This gives you powerful
- budgeting and forecasting capabilities. You can

_ . even export your data modeling graph to present
S to the Board and management teams.

e  pro
Includes allfuneti s home-to-school . feld trips, fueling,
should include all overtime expenditures.

$31,777,602

Manage for Results
Android, iPad, and tablet device friendly s

$1,327.46

ActPoint KPI gives you all the tools you need to
lead your district in the right direction. Manage
for Results means that you make a difference; you
can Move the Needle. It means that you make
decisions based on data; and your success leads
to better learning opportunities for all students in
America’s schools.

Narrative Transportation: Cost per Student

Description:

All transportation expenditures —
direct salaries, fuel, insurance-liability,
insurance-workers’ compensation,

° ° facility costs, capital/debt service, Q
The ActPoint KPI Experience carsporaionconac o dded Reporting
daily basis.
« User Management - Access by Role o A Creating custom reports is incredibly easy in ActPoint. A new reporting wizard allows you to
e Support from TransACT (Live Help, Phone g Criveruiage ahd benelitiicture completely customize your reports by selecting measures, selecting your benchmark districts,
Email, FAQ's, Self-Service Videos) ' ' sk s i adding personal notes and observations and then creating a professional report with cover page
! ! d maintenance al i
« Support from CGCS (survey support, outlier and oo s e v and table of contents. The report can be exported to Adobe Acrobat and includes bookmarks.

Effectiveness of the routing plan

You can save reports in your personal ActPoint dashboard for later use and retrieval.

Ability to use each bus for more
than one route or run each
morning and each afternoon

Bell schedule

Transportation department input in
proposed bell schedule changes

data cleansing, KPI development)
Personalized by Name and Role

Safe and Secure - Individual Login Access
Favorites Dashboard - Measures and Districts
Color-Coded EKG Performance Dashboard
Export to PDF, Excel and Copy/Paste

Zoom Tool How to Order
Desktop Shortcut
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Measure ® Compare ®* Manage
Your Data, Your KPI’s

Procurement cards welcome here!

With ActPoint KPI, you will achieve better Ordering Options

results with advanced business intelligence 1. PRO - 500+ measures*

tools so you can now make rapid, high- 2. Plus - 100 measures

value, high-impact decisions easily. Go 3. Standard - 50 measures

into management and Board meetings

fully prepared with benchmark data and *For a list of current measures, go to:
recommendations based on high-performing www.actpoint.com/measures

Education pricing based on district student enrollment.

districts around the country. You will be i i :
For district pricing, go to: www.actpoint.com

armed and prepared.

Support
How do you compare to other districts? Included in your annual license.
Once you know where you stand, ® Phone ¢ Self-Service Training Videos
Manage for Results! e Email e FAQ's
e Live Help e Designated Account Manager
[ ]

Online Training Webinars

ActPoint KPI o
What's Included: HOW TO 0rder' District Board
District-Wide Site License Submit a PO to TransACT: Superintendent

. Online Access . : Deputy and Chiefs

. Web Application Updates Fax: (42_5(;7_76 3377 Directors
Unlimited Users line: .
Sl SuppET Order online: www.actpoint.com

. 3-Year Price Protection

Managers
Executive Staff

TransACT Tax ID: 91-1623341

About TransACT

TransACT currently serves more than 3,500 school districts with its web-based subscription
services, including the state of the art ActPoint® KPI system, TransACT® Parent Notices, Civil
Rights Essentials, Section 504 Compliance Collection and EduPortal® e-Convene™ Paperless
Board Meetings.

Questions? Contact:

Emily Passovoy TransACT is also known in the K-12 market for its translated parent notices, providing legally-
Marketing Manager

TransACT Communications. Inc required parent notices in 22 languages through its web-based subscription system. The
emily@transact.com ' company is 19+ years old and is based just north of Seattle, WA. For more information, go to
(425) 977-2118 www.transact.com.

www.transact.com

About the Council of the Great City Schools

The Council of the Great City Schools is the nation’s primary coalition of large urban school
districts. Its mission is to assist its members in teaching all their students to the highest
standards; strengthening their leadership, governance, and
management; and building the public’s confidence

in our schools. For more information,

go to www.cgcs.org.

Desktop, laptop and
iPad/tablet friendly

Trans

confidence in action®

Council of the
(CLHBLAR LMY Council of the Great City
Schools in partnership with
TransACT.

TransACT Communications, Inc. 5
ActPoint®, TransACT®, and Confic

ations, Inc. © 2012 TransACT Communications, Inc. All Rights Reserved
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