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To CASBO Chief Business Officers —

We are pleased to present the results of the 2013 CASBO KPI benchmarking
demonstration project as part of the CBO Symposium November 21-22, 2013.

For this project, four Key Performance Indicators (KPIs) were used to demonstrate the value
of statewide performance benchmarking in California. The KPIs are:

Custodial Workload

Average Age of Fleet

Workers” Compensation Cost Per Employee
Accounts Payable Cost Per $100k Revenue

The four KPIs are part of the ActPoint® KPI Performance Management System, which
includes a library of more than 500 KPIs developed by the Council of the Great City
Schools and a fully automated online business intelligence system developed by TransACT
Communications, Inc.

Designed to improve non-instructional school district operations, the KPIs focus on finance
(accounts payable, cash management, compensation, financial management, grants
management, procurement and risk management); business operations (food services,
maintenance and facilities, safety and security, and transportation); human resources; and
information technology.

The goal of this demonstration project is to show that California school districts can
improve operational performance by using performance benchmarking to influence
strategic goals based on data. When a district measures its performance and compares
itself to others, it can better identify where it is successful, where it needs to improve,
and how to do so strategically.

An increasing number of California school systems have come to rely on the ActPoint KPI
system as an essential strategic management tool. They have found that once they bring
data and performance measurement into the governing and management process it lays
the foundation for a more results-oriented school system.

We thank both the Council of the Great City Schools and TransACT Communications, Inc.
for allowing us to use the ActPoint KPI system without cost for this demonstration project.
For more information on the service, go to www.actpoint.com/ca.

MDA Y eyl

Molly McGee Hewett Ron Bennett
Executive Director Chief Executive Officer
California Assn. of School Business Officials School Services of California, Inc.




Custodial Workload

Operations - Maintenance and Operations

Description
Total square footage of non-vacant buildings that are managed by the district, divided by
total number of district custodial field staff. This measure only applies to district-operated

sites.
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Operations - Transportation
Description
Average age of bus fleet. This should represent all district-operated buses including spares,
but not including decommissioned and/or “mothballed” buses. Average age should be
calculated using a weighted average method, e.g., with a fleet of 33 buses, if 20 buses are
each five years old and 13 buses are each six years old, then the weighted average is ((20 x
5 + (13 x6)) + 33 =5.39.
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Workers’ Compensation Cost Per Employee

Finance - Risk Management

Description

Total workers’ compensation premium costs plus workers’ compensation claims costs
incurred plus total workers’ compensation claims administration costs for the fiscal year,
divided by total number of district of district employees (number of W-2's issued).
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Description

Accounts Payable Cost Per $100k Revenue

Finance - Accounts Payable

Total Accounts Payable department personnel costs plus AP department non-personnel
costs, divided by total district operating revenue over $100,000.
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600 300 Factors that influence

e Administrative policies and procedures

e Administrative organizational structure

e Administrative leadership style, decision
making process and distribution of
organizational authority

e Departmental and individual employee
responsibilities and competencies

® Performance management systems

* Monitoring and reporting systems

e Number of FTEs in the Accounts Payable
Department

e The total dollar amount of invoices paid
annually

* Level of Automation

* Regional salary differentials and different
processing approaches

Importance of Measure
This measures the operational efficiency of an
Accounts Payable Department.

Summary of Results
1st Quartile: $47 to $110
2nd Quartile: $110 to $162
Median: $162
3rd Quartile: $163 to $255
4th Quartile: $255 to $622
Note:
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Adjustments for cost of living have been applied to all values based on the ACCRA index.
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KPIs and Performance Management
Why is it Important?

The four key performance indicators (KPIs) highlighted in this report are just the beginning
of your journey with KPIs. Use the business intelligence and analytical tools in ActPoint®
KPI to pinpoint opportunities to improve operational performance in your district.

Finance Operations
Accounts Payable Food Services

Cash Management Maintenance

Compensation Facilities

Financial Management Safety

Grants Management Security

Procurement Transportation

Risk Management Information Technology

Human Resources

MEASURE - COMPARE - MANAGE

When a district measures its performance and compares itself to others, it can better
identify where it is successful, where it needs to improve, and how to do so strategically.
Use the ActPoint KPI “Data Modeling” tool to predict how strategic changes will affect
benchmarking results.

EVIDENCE-BASED DECISION MAKING

Performance management is an ongoing, systematic approach to improve results
through evidence-based decision making, continuous organizational learning, and a
focus on accountability for performance. Apply objective, outcome-based information to
management and policy making in order to improve results.

USE ACTPOINT KPI TO PINPOINT LCFF OPPORTUNITIES
The engine to performance management is the collection of

Local

Con’rrol outcome-based key performance indicators (KPIs). The use of
Funding performance measures will illustrate the value-add of services
F and return on investment, both critical areas in the new world
ormula =N NI

ActPoint

PERFORMANCE MANAGEMENT SYSTEM
www.actpoint.com/ca
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ActPoint

Starter Package
Less than 5,000 Enrollment

Standard: 50

50 Strategic Key Performance Power Indicators

Accounts Payable

e AP Cost Per $100K Revenue
e AP Cost Per Invoice

Cash Management
e Cash Flow - Short-Term Loans Per $100K Revenue
¢ Investment Earnings Per $100K Revenue

Compensation
e Payroll Cost Per Pay Check

Financial Management
e Debt Servicing Costs Ratio To District Revenue
e Expenditures Efficiency - Final Budget As Percent
Of Actual
Fund Balance Ratio (A) Unassigned
Fund Balance Ratio (B) Uncommitted
Fund Balance Ratio (C) Unrestricted
Revenues Efficiency - Final Budget As Percent Of
Actual

Grants Management
e Grant Funds As Percent Of Total Budget
¢ Grant-Funded Staff As Percent Of District FTEs

Procurement
e Competitive Procurements Ratio
e Procurement Cost Per $100K Spend
e Procurement Cost Per Purchase Order
® Procurement Savings Ratio
e Strategic Sourcing Ratio

Risk Management
e Cost Of Risk per Student
e Workers’ Compensation Cost Per Employee

Devices - Average Age Of Computers
Devices - Computers Per Employee
Devices Per Student

IT Spending Per Student

IT Spending Percent Of District Budget
IT Spending Per District FTE

Network - Bandwidth Per Student

Order online at:
www.actpoint.com/ca

Food Services
e Breakfast Participation Rate (Districtwide)
e Cost Per Meal
Food Cost Per Meal
Fund Balance As Percent Of Revenue
Lunch Participation Rate (Districtwide)
Supper Participation Rate (Districtwide)
Total Costs As Percent Of Revenue

Maintenance & Operations

e Custodial Work - Cost Per Square Foot
Custodial Workload
Major Maintenance - Cost Per Student
Renovations - Cost Per Student
Routine Maintenance - Cost Per Square Foot

Safety & Security
¢ Incidents - People Incidents Per 1,000 Students
e S&S Expenditures Per 1,000 Students
e S&S Expenditures Percent Of District Budget
e S&S Staff Per 1,000 Students

Transportation
* Bus Fleet - Average Age Of Fleet
e Cost Per Mile Operated
e Cost Per Rider

Substitute Placement Rate

Teacher Absences Per Teacher

Teacher Retention - Average For 1-5 Years
Teacher Vacancies On First Day of School

Starter Packages

Starter Package
Recommendations

Enrollment Package
1-5,000 Standard (50)
5,001-20,000 Plus (100)
20,001+ PRO (500+)

© 2013 TransACT Communications, Inc.
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AP Cost Per $100K Revenue

AP Cost Per Invoice

Cash Flow - Months Above Liquidity Baseline
Cash Flow - Short-Term Loans Per $100K Revenue
Competitive Grant Funds As Percent Of Total
Competitive Procurements Ratio

Cooperative Purchasing Ratio

Cost Of Risk per Student

Debt Principal Ratio To District Revenue

Debt Servicing Costs Ratio To District Revenue
Expenditures Efficiency - Adopted Budget As Percent
Of Actual

Expenditures Efficiency - Final Budget As Percent Of
Actual

Fund Balance Ratio (A) Unassigned

Fund Balance Ratio (B) Uncommitted

Fund Balance Ratio (C) Unrestricted

Grant Funds As Percent Of Total Budget
Grant-Funded Staff As Percent Of District FTEs
Investment Earnings Per $100K Revenue
Invoices - Days To Process

Invoices Processed Per FTE per Month

P-Card Purchasing Ratio

PALT For Informal Solicitations

PALT For Invitations for Bids

PALT For Requests for Proposals

Pay Checks Processed Per FTE per Month

Payroll Cost Per $100K Spend

Payroll Cost Per Pay Check

Procurement Cost Per $100K Spend
Procurement Cost Per Purchase Order
Procurement Savings Ratio

Returned Grant Funds Per $100K Grant Revenue
Revenues Efficiency - Adopted Budget As Percent Of
Actual

Revenues Efficiency - Final Budget As Percent Of
Actual

Strategic Sourcing Ratio

Warehouse Operating Expense Ratio

Warehouse Stock Turn Ratio

Workers’ Compensation Cost Per $100K Payroll
Spend

Workers' Compensation Cost Per Employee

e Workers' Compensation Lost Work Days Per 1,000

Employees

Substitute Placement Rate

Teacher Absences Per Teacher

Teacher Retention - Average For 1-5 Years
Teacher Vacancies On First Day of School

Time To Fill Vacancies - Instructional Support

Time To Fill Vacancies - Non-School Exempt

Time To Fill Vacancies - Non-School Non-Exempt
Time To Fill Vacancies - School-Based Exempt
Time To Fill Vacancies - School-Based Non-Exempt
Time To Fill Vacancies - Teachers

Intermediate Package
5,000-20,000 Enrollment

Plus: 100

100 Strategic and Managerial Key Performance Indicators

Accidents - Miles Between Accidents
Accidents - Miles Between Preventable Accidents
Breakfast Participation Rate (Districtwide)

Bus Equipment - GPS Tracking

Bus Fleet - Alternatively-Fueled Buses

Bus Fleet - Average Age Of Fleet

Bus Fleet - Daily Buses As Percent Of Total Buses
Bus Fleet In Service Daily

Bus Usage - Daily Runs Per Bus

Cost Per Bus

Cost Per Meal

Cost Per Mile Operated

Cost Per Rider

Custodial Work - Cost Per Square Foot
Custodial Workload

Food Cost Per Meal

Food Cost Per Revenue

Fund Balance As Percent Of Revenue
Incidents - Assault/Battery Incidents Per 1,000
Students

Incidents - People Incidents Per 1,000 Students
Labor Costs Per Revenue

Lunch Participation Rate (Districtwide)

M&O Cost Per Student

M&O Costs Percent Of District Budget

Major Maintenance - Cost Per Student

Meals Per Labor Hour

On-Time Performance

Personnel - Buses per Mechanic

Renovations - Cost Per Student

Routine Maintenance - Cost Per Square Foot
S&S Expenditures Per 1,000 Students

S&S Expenditures Percent Of District Budget
S&S Staff Per 1,000 Students

Supper Participation Rate (Districtwide)

Total Costs As Percent Of Revenue

Utility Costs - Cost Per Square Foot

Work Order Completion Time (Days)

Devices - Advanced Presentation Devices Per Teacher
Devices - Average Age Of Computers
Devices - Computers Per Employee

Devices Per Student

IT Spending Per Student

IT Spending Percent Of District Budget

IT Spending Per District FTE

Network - Bandwidth Per Student

Network - Bandwidth Per User

Support - Break/Fix Staffing Cost Per Ticket
Support - First Contact Resolution Rate
Support - Help Desk Call Abandonment Rate
Support - Help Desk Staffing Cost Per Ticket
Support - Mean Time To Resolve Tickets

Order online at: www.actpoint.com/ca

ActPoint

PERFORMANCE MANAGEMENT SYSTEM
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Annual License Fees

ActPoINt Gl yar: 50 | ACIPOINEICE, i 190 | ACtPOINEKR, 4,
Enrollment 50 Key Rerformance 100 Key If’erformance 500+ Key.Performance
Indicators Indicators Indicators
1-500 $1,250 $1,975 $3,500
501-1,000 $1,675 $2,650 $4,250
1,001-2,500 $2,550 $4,000 $5,850
2,501-5,000 $3,550 $5,700 $8,250
5,001-10,000 $3,950 $6,700 $9,550
10,001-20,000 $4,900 $7,900 $11,850
20,001+ $5,400 $8,750 $13,750

Recommended subscription based on enrollment level highlighted in blue.
To order online, go to www.actpoint.com/ca

ActPoint KPI PRO includes more than 500 key performance
i indicators (KPIs), which is best suited for districts with
ACtpont PRO: 500+ enrollment more than 20,000 students. Access the catalog of
KPls for the PRO version at: www.actpoint.com/pro500

- Optional Service -

ActPoint

Data Gathering Service
Data
Description of the Service: Gathering SSChOOl
Provide on-site service by School Services of Services G €rvices
California, Inc. (SSC) to complete the ActPoint Provided by: = alllg(c)rnla
KPI survey questions with minimal assistance '
from the CBO. ActPoint KPI
.. Professional Services

Why it's important: Subscription Fee

y p Level
The service will allow the CBO to focus on
managing the business operations of the district Standard (50) $2,100
while having a knowledgeable SSC consultant
complete the ActPoint KPI survey. Plus (100) $2,600

What's included:
e On-site assistance by a SSC consultant who will gather the financial and operational data
needed for the ActPoint KPI survey.
¢ Input of survey data into the ActPoint KPI system
Includes travel time of up to 3 hours each way from Sacramento, CA
e Actual travel expenses are additional and will be invoiced separately

© 2013 TransACT Communications, Inc.




Contact Information

CASBO

tdavenport@casbo.org

School Services of California, Inc.
Sheila Vickers
Vice President SSChOOl

TransACT/ActPoint® KPI
Phillip Smith

ActPoint KPI Product Specialist ACtPOint

phillip@transact.com

To register for a webinar or buy online, go to:
www.actpoint.com/ca
- Or'_

call: 425-977-2120
email: phillip@transact.com

Updated 1/13/2014

Council of the
Great City Schools

© 2013 TransACT Communications, Inc.
ActPoint® is a registered trademark of TransACT Communications, Inc.
All Rights Reserved.

Tatia Davenport ﬁ C S
Deputy Executive Director/COO A BO
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